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Genius
esigner

All design emanates from a
single aesigner

[he feedback loop Is back to
the designer

{eam doesn't colaboratively
particioate In design/ideation



Inoal Groups

VWhen a team is very small it
forces cross-discipline
collaboration

VWhen a team grows, teams
Wil naturally form into trioes

e

aboration Stops
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Sad A0S e caffewe CURVE

[eams will often make a good
start by trying out New
DENAVIOrS

VWatch out!

ANy change In the team can
OrNg out the old Naoits

Unless the good habits are
oracticed long enougn the tac
Naoits will retum
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Input from outside the team s>

essential

However, watch out. People
cycling In & out of the team
can cause the same disruption
that the Stranger antipattemn
causes
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1he Magic
100

100ls can taclitate collaporation

—However, be caretul, tools that
eMmpower prototyping can
enable the Genius Designer to
WOrK IN 1solation

1he key Is to always
colaborate and never "delver’
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Cnhange of
(adence

a good and normal happen

However, whenever the mit

Change of cadence Is actually

g
A

changes, the team needs to

ensure they understand this
nappened and adjust team
WOrking agreements
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VWhile lots of cooks are great
the work needs to pe divided
U0 among different type of
cooks (Chef de cuisine, Sous-
chef, Chef de partie)

[he key IS having Clear
decision makers IN each
discipline
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17748

<eep teams 10 2-pizza size

VWhen a team suddenly scales
UO IN Size the team IS 1IN danger
Of losing cadence, shared
Jnderstanding and focus

Clear lines of responsibilities
2Nc] BEEr ToCLUS oF e earn
Must be mantaneo
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lower of
Sa0e)

ohared understanding is key.
However, [T 1S easy to assume
{00 guICcKkly that team mempers
are speaking the same
anguage

Always ask, "‘wnat do you
mean by X7’

=Xplain clearly wnen in cross-
discipline aiscussions
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—mall IS a necessary form of

U S I communication, howaver it s
( l;[t !

7
NOt collaboration

_ [eams geo-grapnically

distriouted especially can fal

Nto using email instead ot

talking

-
'

—mall encourages delivery not
collaboration

M
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\When engineers drive design
[his can happen It U=s are not

partnerng correctly witn
design/product

Secret IS get experience out
anead of technology
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1ne
“orfectionist

Not embracing the challenge of
the unknown, the pertectionist
Wil Not share their work till 1t 1S

nerect
1nis 1Is anathema to puld-test-
cam

—Ngineers can fall into this trap.
Build APls & Cls to break this.
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1he VVeakest
| NK

YWorking In a lean environment
means Working In close
oroximity and transparency

[eam members wno aren't up
to this challenge or not solid
talent can realy cause a team
o stumpble

[alent acguisition must matcnh
this style of product delivery

Sunday, June 24, 2012




1 v ',.c‘,"- 7 ‘," 2
/ "v ” 0 &
4 PR e
R i ko
: ’ s {
) %
Ay
e
; ’ | Ll

4

/
o
"’r
> SN
> B 4
o )
)
‘ s

% ~

P
'

>

e
y

i

:

_ i s VValls Detween teams can
AT | e i happen when

| et * \/\/&> &0V TriDES 1O fOrm
T T e j‘ ¢ \We see the other teams as
B R I D —— oporate dolivery factories
(I ——— |« Ceo-distributed teams

¥
Y

J Rk e (any of these antipatterns wil
S P —|  Create a wall
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langled up
echnology

Unless the technology stack IS
oUllt to have a Clear separation
from experience & semnvices the
can team cannot make rapid
Orogress

<8y pattermns are to bullo
SENICES  APIS ana TS

Watcnh out wnen dev teams
care 1o much about the Ul

r I .\t‘; y : g“
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http://www.flickr.com/photos/ciscel/422253425/sizes/z/in/photostream/
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