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Sackground

® At PayPal we are Up-ending the culture

® \oving from a culture of a "long shelf ite” and 1ong
celivery times for product 1o a LeanUX way of working

® Key project In pllot now puts product, cesign & UL
engineers In the same room doing wnitelboard -> code -
> Usapllity test in super fast succession (weekly testing)

® [hese antl-pattems are used as a caution to our team.
[hey are the benaviors that mignt appear that could Imit
our apllity to be lean & mean.
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Lean UX - co-located (mostly)
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® Bemove the walls petween teams
® |Use shared understanding instead of documentation
® Make IMng code the design

® Cveryone has skin In the game






Genius
esigner

All design emanates from an
Nuber designer. leam doesn't
collaboratively participate In
design/ideation.

Solution: Keep the inspiration
Of genius designer but bring IN
others to branstorm. FOCuUs on
VVE (minimal viable product) to
test with customers
mmediately. Critical to build
team success early,




Inoal Groups

VWhen a team is very small
mempoers are forced to Work
ACross disciplines. As soon as
team gets bigger, troes reform
around disciplines
Collaboration stops

Solution: You have 1o keep
team reasonaply small, And
the leaders In each disclpline
MuUst form a tribe that works
ACross disciplines.
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Sa0 A0S THE caffewe CURVE

[eams will often make a good
start by trying out New
Denaviors and seemingly leave
Old penaviors benind. seware
Old habits will creep back In.

oolution: You must do it long
eNouUgN and e successiu
with LeanUX 1o ensure team
mempers Intermnalize the new
NaoIts.




1ne Naysayer

. With collaboration so important
T 1S key to peleve In the
Orocess 10 creale great
oroducts. A single naysayer
can bring the team down in an

Nnstant

Solution: The naysayer must
alither leam new tecnnigues or
eave the team.
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NOUT 1O UISICEe 1Ne 1ea
essential, owever, Watcn oul
People cycling in & out of the
team can cause the same
disruption that the Stranger

antli-pattern causes.
Customer trumps visitor. Take

NpUt. BUt test early ana often
With customers. [hat is the
only "“visitor that ultimately
mMatlers




1ne Vagic
100

Design & prototyping tools can
aCCelerate I0eation and design
—owever, be careful, tools that
empower prototyping can
enable designers to work In
Sel=ielal

Solution: Use tools as means
to collaporate. Never revert to
‘delivery” moael of design







Cnange of
(adence

Change of cadence I1s actually
A good and normal happening.
—However, whenever the mythm
changes It can bring
oroductivity down.

Solution: Prepare the team for
the change and guickly get
focus and re-estaolisn
cadence,



100 Many
(COOKS

VWhile lots of cooks are great
the work needs to be divided
U0 among different types of
Cooks (Chef de cuisine, Sous-
chef, Chef de partie)

Solution: Have clear decision
makers In each discipline ano
nave spechic roles (you can
also rotate these functions).
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VWhen a team suddenly scales
UD N Size the team IS In danger
Of losing cadence, shared
Jnderstanding and focus

Solution: Keep teams to 2-
Dizza size. Clear Ines of
responsipiities and laser 1ocus
for the team must be
maintained,



lower of
Sa0e)

onared understanding Is key to
L eanUX, FHowever, 1t s easy to
AassuMme too quicKly that team
mMemoers are speaking the
same language

oolution: Always ask, “what do
YOU mean by X7, Always
ensure other disciplines
Jnaerstana your jargon.,
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—mall IS a necessary form of
communication, howeaver it Is
Not collaboration. leams can
revert 1o emall over
collaboration. Also, geo-
grapnically distriouted teams
can fall into aelivery over
collaboration

Solution. Utllize high bbandwidth
communication (face to face,
sSkype, telepresence, magic
whiteboards, phone, etc.)




Nl enginEEls Clfve Qs

the Inmates are running the

e

asyium,

solution. Ul engineers must
oartner with product/design

and get out anead of backeno
enNgiNeers. =




1he

\ ¥ ~erfectionist
O Not embracing the challenge of
] 0 O / O the unknown, the perfectionist

will not share thalr work till 1t 1S
oerfect. Easy for designers to

' Perfe Cti O n fall Into this trap.

Solution: Engineers must Not
judge rough designs, instead
they should use as
springooard for collanoration.
Designers must realize tterative
will Vield better designs.
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YWorking In a lean environment
means Working In close
oroximity and transparency

leam mempers wno aren't up
to this challenge or not solid

talent can realy cause a team
fo stumple

Solution: Talent acguisition
mMust matcn this style of
oroduct aelivery. Must have
freedom to replace talent.



The Vval

Walls between teams can
nappen when

o \\e dlow Irbes to form

o \\le see the other teams as
separate delivery factories

e (Geo-distributed teams

Solution: Always work in small
teams, collaborating Not
delivernng and bulld shared
Jnderstanding.




langled up
echnology

Unless the technology stack Is
ouUllt to have a clear separation
from experience & senvices the
can team cannot make rapid
orogress. Vvatcn out when dev
feams care 100 much apout
the speciic version of the Ul

Solution: Key patterns are to
ould senvices, AFls and CLIs.
<eep the services & U
separae




® | eanUX Article
Nttp://uxdesign.smashingmagazine.com/201 1/03/07/
can-ux-getting-out-of-the-deliverables-business/

® Article | wrote back In 2010 on principle of sharec

Unaderstanding
Ntto://52weeksofux.com/post/240360 7 0oo/bulding-a-
shared-understanding
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http://www.flickr.com/photos/zebble/6817861/sizes/l/in/photostream/
http://www.flickr.com/photos/nicasaurusrex/3069602246/sizes/l/in/photostream/
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on twitter @oilwscott



